MONARCH HOME HEALTHCARE AGENCY

MISSION STATEMENT

The mission of Monarch Home Healthcare Agency is to provide unsurpassed high-level quality and affordable health care with compassion to seniors with all kinds of home health care needs.  We will actively participate in providing educational awareness to patients and their family towards achieving their medical goal, and with faith the house is warm and cheerful enough for everyone to find comfort and rest within.

For more information or to arrange for services, please do not hesitate to contact us at:

Monarch Home Healthcare Agency

10604 Chesapeake Drive

Dallas, Texas 75217

Referral Phone: (972) 629-6158

Referral Fax: (972) 629-6246

Email: Referral@monarchhomehealthcare.org
www.monarchhomehealthcare.org
State Licensed & Medicare-Certified

MONARCH HOME HEALTHCARE AGENCY

REFERRAL PROCESS

THE REFERRAL PROCESS FOR MONARCH IS SIMPLE:

Monarch Intake Coordinator receives a call from a Physician, Case Manager, Discharge Planner, patient or patient’s caregiver.

The Intake Coordinator helps to define the services needed and records information pertinent to patient’s health care needs.

The Intake Coordinator initiates and coordinates the Assessment and evaluation with the Admitting Nurse, referral source and the patient.  The Admitting Nurse makes a home visit to determine the patient’s needs and admit the patient for care within 48 hours.

A patient care team leader receives the assessment and coordinates all disciplines, equipment and supplies needed to care for the patient in his or her home as well as determining the initial frequency of visits and directs staff to begin giving service.

Services are provided 365 days a year.

Monarch observes a standardized pricing for all services and will gladly prepare an itemized statement to a patient or third party payer.
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MONARCH HOME HEALTHCARE AGENCY

SERVICES

Our nurses, therapists, home health aides and technicians are experienced, credentialed professionals.  We work as a team using Physicians Orders and sound techniques as a basis for a Plan of Care, thus enhancing recovery in the private and comfortable environment of the patient’s home.

We provide the following services:

· Skilled Medical Nursing

· Skilled Psychiatric Nursing

· Physical, Speech and Occupational Therapies

· Nutritional Counseling

· Social Work Support

· Home Health Aides

· Patient Assessments

· Pediatric Care

· OB/Gyn

Monarch offers around the clock accessibility.

A nurse is on call 24 hours 7 days a week to assist patients.
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MONARCH HOME HEALTHCARE AGENCY

CONTINUOUS PERFORMANCE IMPROVEMENT PLAN

Objectives                                                                                                           Responsibility Staff

Initiate, direct and improve a service delivery plan with focus on                      PI Director/CQI

customer satisfaction.

Teams of Clinical Managers who develop and implement criteria                     PI Director/CQI

for clinical upgrades to nursing and specialized therapies.

Staff development via professional in-service education


     PI Director/CQI

programs.                                                                                                             ADON*

                                                                                                                             Clinical Staff

Establish and implement methodologies to evaluate programs and                   PI Director/CQI

provide high quality home care.                                                                         ADON*

                                                                                                                            Clinical Staff

*Performance Improvement Director/Continuing Quality Improvement

*Alternate Director of Nursing.
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MONARCH HOME HEALTHCARE AGENCY

Organizational and Staffing:

· Disease Management/Diagnostic Specific Team

· Registered Nurses

· Licensed Vocational Nurses

· Psychiatric Nurse

· Home Health Aides

· Medical Surgical Nurse

· Pre-Admission education and Planning

· Administrative Staff

Contractual Services:

· Respiratory Therapist

· Physical Therapist

· Speech Therapist

· Occupational Therapist

· Medical Social Worker

· Dietician

Educational Services:

· Medication

· Diabetic Disorders

· Ostosmy

· Injections

· Disease process

· Respiratory care

· Home I.V. therapy

· Gerontology

· Hypertension

· Social service assessments

For immediate assessment of your needs, please contact us at:

Phone: (972) 629-6158

Fax: (972) 629-6246

Email: Info@monarchhomehealthcare.org
www.monarchhomehealthcare.org
State Licensed & Medicare-Certified

